RISK ASSESSMENT
MADE SIMPLE !!!

Sarah Tullett

Health, Safety and Facilities Manager



So, what IS risk assessment ?
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Well, 1ts .....

“a suitable and sufficient assessment of :

a) the risks to the health and safety of his

employees to which they are exposed while
they are at work, and

b) the risks to the health and safety of
persons not in his employment arising out
of or In connection with the conduct by
him of his undertaking ....... ”

Management Regulations 1999
helpful ?



probably not !

so, In simpler terms
risk assessment is :



Deciding
what can




and

deeiding
what to

do about
it




and there Is help available
HSE’s Five Steps to Risk Assessment

= |dentify the hazards, ie dangers and who will be
affected by them

» Evaluate and prioritise the associated risks
= Determine the necessary control measures
* Record the significant findings

= Review and revise the assessment



Hazard Risk
Likelihood x Severity

f RISK \
_ ASSESSMENT
Review \




Jargon busting

Hazard : Something that has the
POTENTIAL to cause harm

NELG Exposure to the hazard -

likelihood and severity of harm
occurring

Controls : The actions taken to eliminate or
reduce the risks






Risk 1

Likelihood Severity Rating/Priority
Very likely Death/major injury High risk
Possible/likely Tre";‘lton;te;mj“ry Medium risk
Unlikely | Minor injury/near- Low risk

mISS




Risk 2

Risk _ _
— _ Scores | Rating | Time
Likelihood Severity

_ Death/ 9 . .

Very likely | 3 L High Immediate
major injury 6
. Treatment 4

lee.lglll 2 injury/ Medium 3 months
pOssibie Lost time 3
Minor 2

Unlikely | 1 injury/ Low 12 months
Near-miss 1




Risk 3

Risk | |
— _ Scores | Rating | Time
Likelihood Severity
Very high Immediate
. Death/ 12 Y
Very likely | 3 S .
major injury g High 1 week
6 Medium/high | 1 month
: Treatment
Likely/ 5 injury/ 4 Medium 3 months
possible Lost time
3 Medium/low | 6 months
Minor 2 Low 9 months
Unlikely 1 injury/
Near-mi 1 Very low | 12 months
ear-miss




Controls

Prevention Principles

Avoid risks
Prioritise unavoidable risks

Combat at source

Adapt work to individual

Substitute for less hazardous
Collective over individual measures
Information, instruction, training



Recording - HSE

What are
the
hazards

Who
might be
harmed
and how

What are you
doing already

What further
action is
necessary

Actio
n by
whom

Action

by
when

Done




Recording

NEE
Hazards Score Controls Person | Time
_ g o trolleys
Movm_g an 2 T 4 e team work Manager 3
handling o months
 training
Slips
Chemicals
Work at

height




Review and Revision

« Review regularly
 Review after any changes
e new equipment
e new procedures
e pregnancies

« Revise controls accordingly



10 mi

Summary
KEEP IT SIMPLE

nute walk-around

Acclident statistics

Spea

K to staff — get them involved

Use HSE information and tools

Don't

just do, file and forget —risk

assessments are dynamic and on-going



Further Information

www.hse.goVv.uk

www.hse.gov.uk/risk/casestudies

WWW.CS(J.0Ig.uK

WWW.I0Sh.co.uk

www.cleh.orqg.uk

WWW.rospa.co.uk

“Charity and Voluntary Workers — A
Guide to Health and Safety at Work”
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